VILLAGE OF GRATIS
REGULAR COUNCIL MEETING MINUTES
JUNE 25, 2026

The Council of the Village of Gratis, Ohio met for a regular meeting at the Village Office, 404
Harrison Street, on June 25, 2026. Mayor Johnson called the meeting to order at 6:00 p.m. The
meeting opened with the Pledge of Allegiance.

ROLL CALL

MEMBERS PRESENT:

Kevin Johnson, Mayor; Robin Richardson, Council Member; Kathi Wiggington, Council Member;
Shelley Dougherty, Council Member; Vicki Blankenship, Council Member; and Corey
Blankenship, Council Member

Motion to excuse the absence of Jeremy Kulms.

Motion by: Vicki Blankenship

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

VILLAGE OFFICIALS PRESENT:
Gary Thompson, Village Administrator and Venida Thompson, Fiscal Officer

Kathi — a minor typo on page six of Robin’s name needs to be fixed.

BUSINESS

Motion to approve the May 28, 2026 Regular Council Meeting Minutes.

Motion by: Kathi Wiggington

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

PUBLIC PARTICIPATION: Kevin - Donna Waller was on the schedule, but has not shown up.
I would like to mention that she has started a free lunch program in town. She’s received
donations from the Eagles and would like to receive additional donations of fruit and drinks from
anyone willing to give.

15t Reading of Resolution 2026-11, A Resolution Approving an Engagement Letter with
Jacob Kovach for Legal Services commencing on June 5, 2026 and ending on June 5,
2028.

Motion to approve the 1%t reading of Resolution 2026-11.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.
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Motion to waive the 3-reading rule.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to adopt Resolution 2026-11.

Motion by: Vicki Blankenship

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Kevin — As Mayor | can appointed members to this committee and | have appointed Charles
Wiggington as citizen-at-large and Robin as the Council rep and we had our first meeting last
night. Vicki - | heard there was going to be a meeting last evening and | went to the Post Office
to see if it was posted and there was nothing. Venida — It is on the clip board under the cork
board.

15t Reading of Resolution 2026-12, A Resolution Confirming Appointment of Members to
the Village Planning Commission, Filling Vacancies and Expired Seats and Clarifying
Staggered Terms of Office.

Motion to approve the 1%t reading of Resolution 2026-12.

Motion by: Shelley Dougherty

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — abstain, Shelley Dougherty — yes,
Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to waive the 3-reading rule.

Motion by: Shelley Dougherty

Second by: Kathi Wiggington

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Vicki — How did you determine who would be picked from council or public to be in this group? |
would have liked to been in that group. Kevin — It's my understanding that it's up to the Mayor
to appoint. When | knew | needed to do that, Robin was here that day and | asked Robin. Vicki
— I guess | need to show up here more often to be asked to do these things. It’'s hard to
participate when you don’t know what to participate in.

Motion to adopt Resolution 2026-12.
Motion by: Shelley Dougherty
Second by: Kathi Wiggington
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Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — no, and Corey Blankenship — no. Motion passed.

Motion to approve a zoning change for Parcel No. C06001001800012000 (113 Thomas
Street) from an R2 to R3.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — abstain, Shelley Dougherty — yes,
Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Discussion of the National Incident Management System (NIMS). To meet NIMS compliance,
all designated elected officials are required to take 1S-700 NIMS Awareness Training and an

online final exam.

DEPARTMENT REPORTS:

FINANCE & UTILITY DEPARTMENT - Venida Thompson

Motion to approve the May 2026 Financial Reports and Bank Reconciliation.

Motion by: Vicki Blankenship

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the payment of the bills.

Motion by: Kathi Wiggington

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the purchase orders.

Motion by: Shelley Dougherty

Second by: Kathi Wiggington

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the Projected Tax Budget for 2027.

Motion by: Vicki Blankenship

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.
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Motion to approve the Utility Report for the month of June 2026.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve to proceed with the RITA Civil Litigation program for the 16 past due
accounts.

Motion by: Kathi Wiggington

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

EMS DEPARTMENT — Ashley Schmidt

Chad Wilson attended the meeting for the department. Kevin — Do you know what the contract
with Trenton consists of? Chad — Because they are ambulances they have to be worked on by
specialty diesel mechanics. They give us a lower rate then what they might give someone else
coming in for diesel repair.

Motion to approve the May 2026 billing report.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

15t Reading of Resolution 2026-13, A Resolution Approving an Intergovernmental
Contract Between the City of Trenton and the Village of Gratis, Preble County, Ohio.

Motion to approve the 1%t reading of Resolution 2026-13.

Motion by: Vicki Blankenship

Second by: Kathi Wiggington

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to waive the 3-reading rule.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to adopt Resolution 2026-13.
Motion by: Kathi Wiggington
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Second by: Shelley Dougherty
Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

SHAWNEE FIRE DISTRICT - Robin Richardson, Fire Board Trustee Rep

The department has received several grants this year. One was for $48,294.00 which was a
small county fire department grant for rescue equipment. They also got one from Fastenal,
Rumpke, Butler Rural Electric and Erie Insurance. The Gratis Fire Fighters Association put in
some money for one. Plus, he has outstanding grants he has applied for. Spencer is in charge
of the grant writing for the fire department.

POLICE DEPARTMENT - Acting Manager, Matt Jones

I have included a daily officer log to show what they are doing throughout the day. The car that
was at Tonina’s brother house has been retrieved. Joe Hensley is looking at it and I'm guessing
it will cost around $800.00 to get that car on the road, but it is in good shape. We just need to
get it decaled and it’s ready to go. Vicki — Is Joe a certified mechanic? Matt - Once these cars
are running and good to go | would like to take them to Cobb because that is were the Sheriff
takes their cars and have an ASC mechanic certify both cars. Then we’ll start the vehicle
maintenance records that should have been kept. West Elkton voted to terminate the Police
Protection Contract, so | think we should reciprocate to cancel that contract for the time being.
We will revisit in the future. Kevin — Matt and | talked about varying shifts, let’s not be so
predictable that we are always 9-5, let's do some second shifts, maybe some weekends. Also
cutting back hours to save on the budget. Matt — | think we could run a 9-5 service oriented
department to where property damage reports are done, trespasses, wrecks usually occur
during rush hour. 1 think we could save $12,000.00 out of our budget and be just as if not more
effective. Corporal Bailey has been trained as a field training officer, so now he has ceritified
Officer Lykins. | met with Chief Spurlock from Camden and he went through the evidence room
with me. Tuesday | will be meeting with a guy from the Ohio Chief's Association, Wessler. He
is going to give us some advice on how to fix that and move forward with it. Kevin — Is anyone
opposed to moving the police department up here? Matt — | really have enjoyed being up here.
I’'ve meet with citizens that come in here. It's easy to coordinate with the Administration here. |
feel it's a good look for the Village as a whole to have all the civics in one building. Kevin —
Would we like to sell or rent? Council — Sale it. Matt — Personally, I think there’s a rebranding
that needs to take place and a lot of that is optics so we’ve changed the uniform a bit and |
would like to standardize the cars as black and get decaled properly.

Motion to approve an invoice from Jeffrey Baker & Associates in the amount of $1,000.00
for (5) pre-hire LEO.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty
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Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the formation of a 3-member Police Chief Selection Committee
comprising of Kevin Johnson, Mayor; Kathi Wiggington, Council Member; and Jeff King,
Citizen-at-Large.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — abstain, Shelley Dougherty — yes,
Vicki Blankenship — no, and Corey Blankenship — no. Due to tie, Mayor Johnson — yes. Motion
passed.

Motion to approve the termination of the Police Protection Contract with the Village of
West Elkton. The Council of West Elkton approved to terminate at their meeting on June 24,
2026.

Motion by: Kathi Wiggington

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

WATER PLANT & STREET DEPARTMENTS — Gary Thompson

Motion to approve an invoice from C.G. Construction & Utilities in the amount of
$3,535.00 for repairing the water main break on St. Rt. 122 (Franklin Street).

Motion by: Shelley Dougherty

Second by: Vicki Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve an invoice from Gen 3 Paving & Sealcoating in the amount of
$1,925.00 for road patch repair on St. Rt. 122 (Franklin Street).

Motion by: Kathi Wiggington

Second by: Vicki Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve an invoice from Allied Technical Services in the amount of $5,345.00
for Muffin Monster removal.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.
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Motion to approve a Service Order Invoice from Allied Technical Services in the amount
of $1,354.30 for Muffin Monster repair.

Motion by: Vicki Blankenship

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve an invoice from USA BlueBook in the amount of $568.73 for water
testing supplies.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

MAYOR’S REPORT

CDBG Grant Update for Roger Highley. A week after | told you we were getting the grant, | got
a call from the county and they have pulled that grant. The explanation | got was that Roger
was going to get four or five other guys to do the work and that is not how they usually do
business. They want one subcontractor so they do not have to deal with several contractors.
The county met with the commissioners and they felt Roger's numbers were a little off. He was
contributing $100,000.00 of his own money, but they felt he would now need to contribute
$200,000.00.

Update for removal of the lights. | called Marc Grake with ODOT for an update and he wants us
to wait until the new fiscal year of July 1%t

Information concerning the lawsuit. If you would like a copy of the lawsuit filed by Tonina, we
have copies. Venida filed a claim with our insurance company and they are going to cover our
legal expenses, but we have to use the attorney they provide. The attorney is Dawn Frick and
she came to the office to meet us and to go over everything. Vicki — Will our solicitor work with
her? Kevin — He will not be working with her, but he will be in the loop.

New email system. Atthe recommendation of Ryan Woodward, we need to implement a
village-wide email system. That way all departments are under the same email system. We will
be contracting with a company and it will cost, but everyone will be under the same platform.

BICENTENNIAL COMMITTEE:
Robin — The rose bushes have been planted. Someone complained about the weeds in the

flower beds. Gary — | will get Jacob to clean that up. The soffit is gone at the picnic shelter, but
we will replace that. Jeff is going to take a piece of the broken soffit to Gillman’s to match it up.
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BEAUTIFICATION COMMITTEE:
The flowers are planted, but there are issues with the dirt.
COUNCIL/OFFICIALS DISCUSSION

Robin — Truck repair, what is going on with that? Gary — | think Rick is waiting on parts and
possibly the seat.

Gary — We are having trouble getting the new pumps in for the lift station. So, they came and
picked up the old ones and are going to start rebuilding them.

The North Well drilling has started, but they are having a few minor issues. As of now, it’s still
on schedule.

Venida — Jeff would like to purchase tracks for the dingo in the amount of $1,324.00. Council
would like to see an invoice.

EXECUTIVE SESSION

Motion to adjourn into executive session at 7:44 p.m. to discuss personnel
compensation.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Back in regular session at 8:06.

Motion to move Patrick Bailey’s pay to $15.00 per hour effective June 25, 2026.

Motion by: Shelley Dougherty

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — no, and Corey Blankenship — no. Motion passed.

Motion to increase Jeff Webb $2.00 per hour effective June 25, 2026.

Motion by: Vicki Blankenship

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.
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Motion to increase the wages to $12.00 per hour for all remaining officers excluding
Patrick Bailey and Benjamin M. Jones effective June 25, 2026.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to move Benjamin M. Jones to $10.00 per hour based on full-time effective June
25, 2026.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to Adjourn at 8:13 p.m.

Motion by: Shelley Dougherty

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes, Vicki
Blankenship — yes, and Corey Blankenship — yes. Motion passed.



