VILLAGE OF GRATIS
REGULAR COUNCIL MEETING MINUTES
JULY 23, 2026

The Council of the Village of Gratis, Ohio met for a regular meeting at the Village Office, 404
Harrison Street, on July 23, 2026. Mayor Johnson called the meeting to order at 6:00 p.m. The
meeting opened with the Pledge of Allegiance.

ROLL CALL

MEMBERS PRESENT:

Kevin Johnson, Mayor; Robin Richardson, Council Member; Kathi Wiggington, Council Member;
Shelley Dougherty, Council Member; Jeremy Kulms, Council Member; Vicki Blankenship,
Council Member; and Corey Blankenship, Council Member

VILLAGE OFFICIALS PRESENT:
Gary Thompson, Village Administrator and Venida Thompson, Fiscal Officer

Kevin — | have been in contact with ODOT regarding the removal of the overhead lights at the
four intersections. ODOT would like Gratis to pay the $18,000 to Capital Electric and they will
reimburse the Village.

The accident that occurred today at the intersection of St. Rt. 122 & 725 where a semi driving
admitted to running the stop sign and pushed the driver of a dump truck into Dale Smith’s
building didn’t result in serious injury to the drivers. Gary and Kevin spoke with Justin Newkirk
at ODOT today and Kevin suggested, with the help of ODOT, that coming from Germantown on
St. Rt. 725 we place a large yellow flashing sign stating “Cross Traffic Doesn’t Stop” or “High
Accident Area”. Once the house is removed from the corner, we may be able to put in a round-
about.

BUSINESS

Motion to approve the June 25, 2026 Regular Council Meeting Minutes.

Motion by: Kathi Wiggington

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the June 24, 2026 Village Planning Commission Meeting Minutes.
Motion by: Kathi Wiggington

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

PUBLIC PARTICIPATION: Donna Waller has started a free lunch program in town, “Kid’s for
Kid’s”. They are getting 64-75 per week and they are delivering half of them. The Brethern
Church has allowed us to keep all the supplies and to assemble the lunches there. We will
have a booth at the car show, run by the kids, with a poster to thank all the donors. We have
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some really good basketball games and crafts. We received a donation of 150 clear backpacks.
Officer Jones created a flyer explaining what Kid’s for Kid’s does and we are going to put those
in the front of the backpack along with donated school supplies from the Eagles. EMS has also
helped with donations and to pass them out. They answered “thousands” of questions, let the
children go through the ambulance and then the EMS house. Also, the Literacy Outreach
helped me to get this started, they brought us so much stuff.

DEPARTMENT REPORTS:

FINANCE & UTILITY DEPARTMENT - Venida Thompson

Motion to approve the June 2026 Financial Reports and Bank Reconciliation.

Motion by: Vicki Blankenship

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the payment of the bills.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the purchase orders.

Motion by: Vicki Blankenship

Second by: Kathi Wiggington

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve the Utility Report for the month of July 2026.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

15t Reading of Ordinance 2026-04, An Ordinance Requesting an Amendment to the
Certificate of Estimated Resources and Permanent Appropriations for Year 2026

Motion to approve the 1%t reading of Ordinance 2026-04.

Motion by: Kathi Wiggington

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.



July 23, 2026 Regular Council Meeting Minutes
Page 3 of 7

Motion to waive the 3-reading rule.

Motion by: Jeremy Kulms

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to adopt Ordinance 2026-04.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

EMS DEPARTMENT - Ashley Schmidt

Motion to approve the June 2026 billing report.

Motion by: Jeremy Kulms

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Matt has been in Fire/EMS for 10 years. His last employment was in a managerial capacity for
EMS. He is currently employed with Medical Lifeline, but would like to do some EMS on the
side.

Motion to hire Matt Silva into a part-time EMS Paramedic position at a rate of $17.51/hour
effective July 23, 2026.

Motion by: Shelley Dougherty

Second by: Vicki Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Andy graduated Edgewood High School in 2023. Four years active duty in the Marine Corp and
sixteen years in Fire/EMS.

Motion to hire Gary (Andy) Ballard into a part-time EMS Paramedic position at a rate of
$17.51/hour effective July 23, 2026.

Motion by: Shelley Dougherty

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Matt has been on the fire department for 40 years. He has been driving for a while helping out,
S0 just making this official.
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Motion to hire Matt Hamaker into a part-time Driver position at a rate of $3.33/hour
effective July 23, 2026.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve a quote from Back 2 Black Asphalt in the amount of $1,200.00 to saw
cut, remove and replace asphalt at ambulance bay and re-paint existing lines on parking
lot.

Motion by: Shelley Dougherty

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to accept the resignation of Joe Drew from the EMS Department effective June 30,
2026.

Motion by: Robin Richardson

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

SHAWNEE FIRE DISTRICT - Robin Richardson, Fire Board Trustee Rep
Had the meeting this past Monday and a lot of things have been ironed out.
POLICE DEPARTMENT - Acting Manager, Matt Jones

Repair on the new vehicle’s air conditioning has been done. The older car is with Larkin Cobb
Chevrolet for repair. Matching paint on both cars, getting estimates.

Motion to approve a quote in the amount of $576.00 from Stop Stick LTD for (1) 9’ Stop
Stick Kit w/Tray.

Motion by: Corey Blankenship

Second by: Robin Richardson

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

WATER PLANT & STREET DEPARTMENTS — Gary Thompson
EPA Metrics report for excessive amount of water. They typically require you to stay at a

percentage of 15% or under on the amount of water you’re pumping out of the ground versus
the water you're billing for and we are in excess of that. We are not in violation, but they want
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an explanation and what our plan is to resolve it. We had two pretty serious water main breaks
that took awhile to locate and we lost a lot of water slowly over time with those. We have some
old infrastructure and meters out there and | spoke with Jonathan Moore about this and he said
that the old meters that are still functioning may not function as well, not spinning as fast. We
also have a certain number of meters that are not working properly and we have to bill the
minimum, so sometime in the near future we will need to purchase new meters. Kevin — | view
this as a loss of revenue. The meters cost between $70 - $100 each. We have four meters
inhouse right now. We should start replacing them 25 at a time and when these are done, the
utility guys will not have to go out and read these as they will be auto readers.

Motion to approve an invoice from C.G. Construction & Utilities in the amount of
$1,300.00 for repairing the water main break on Enterprise Road.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve an invoice from Gen 3 Paving & Sealcoating in the amount of
$1,300.00 for road patch repair due to water main break on Enterprise Road.

Motion by: Corey Blankenship

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to approve an invoice from Vermeer Heartland in the amount of $1,324.60 for 2
rubber tracks for the dingo.

Motion by: Kathi Wiggington

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

Motion to accept a quote from Back 2 Black Asphalt in the amount of $12,500.00 to
construct a parking lot at the administration building.

Motion by: Kathi Wiggington

Second by: Shelley Dougherty

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.

MAYOR’S REPORT

Council input on the selling of the police station. Do we want to have a realtor or just put out a
“For Sale” sign? The Utility Department and | had a meeting and dicussed making the house
more presentable by replacing the water heater, removing the ramp, leaving or removing the
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shed. Jeff said that if we sell and the new owners want to take it down, we can do that. We
should ask $100,000.00 and see where it goes. Council would like to try and sell before
contracting with a realter. Jeremy, Kathi and Corey would like to be contacts and are willing to
show the property. Kathi suggested we create a flyer.

Repair at the Bicentennial Park. A section of soffit on the picnic shelter has blown away.
Menards has matched it and the price per box is $160.00.

Flag pole at the administration building. Someone suggested two poles, one for the American
and one for Ohio. The decision was made to put the two flags on one pole.

BICENTENNIAL COMMITTEE:

The flower beds have been weeded, but would look better with mulch. Gary — has anyone seen
the flag pole at night? A new light has been installed, but we’re not sure if it is in a good spot on
the pole.

BEAUTIFICATION COMMITTEE:

The pots are looking good, but the one across from the post office on Franklin is missing
flowers.

COUNCIL/OFFICIALS DISCUSSION

Kathi — Frontier/Verizon lot, contact for mowing. We need to locate who owns it and bill them.
Corey mowed it this week.

Shelley — On the corner of Ada Doty and Mack Street there are a lot of cars in the yard/street.
This came up for vehicles at the old school. Officer Jones could not find an unlicensed vehicle
ordinance, only for junk vehicles. We need to locate the ordinance before the next meeting.

Vicki — Putting the meeting recordings on the Village website. Kevin — Let me give you my one
hesitations. When | went to the auditors conference in March they said if you are going to put
your meetings out to the public, be very careful because there are people that just troll those.
An example is of a municaplity that put their meetings online and when they went into Executive
Session, they put 7:45, but it was 8:45. Someone watched it, sued them and got $7,000. |
worry about unneccesary liability or exposure. | feel posting the minutes online is a positive, but
fear that someone will troll us looking for mistakes if we have the recordings out there. Anyone
can put in a records request and have it sent to them.

Corey — When we create the parking lot out front, where will the snow be pushed to? Gary — It
is going to be difficult near the building. | will talk to Jeff and we’ll have to come up with a plan
because there isn’t much room on the sides to push it to. Kevin — Wilson next store was worried
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about water run-off and we talked to the guys that gave us estimates and they were self-
assured that there is enough grass between us and him that it wouldn’t be a problem.

Motion to Adjourn at 7:44 p.m.

Motion by: Shelley Dougherty

Second by: Corey Blankenship

Roll Call Vote: Robin Richardson — yes, Kathi Wiggington — yes, Shelley Dougherty — yes,
Jeremy Kulms — yes, Vicki Blankenship — yes, and Corey Blankenship — yes. Motion passed.



